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Lighting Programs 101 
February 5, 2014 
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Business Card BINGO Instructions 

1. Each person receives one BINGO card. 

2. Print your name on top of the BINGO card. 

3. Mingle around the room and collect names/places of business 
from 16 participants to fill your BINGO card. 

4. Keep your card with you!  We will be calling names (just like the 
BINGO game) later on during this session  
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Lighting Programs 101 Agenda 

• Business Card BINGO:  15 minutes 

• Program Presentations:  30-40 minutes 

• Efficiency Vermont – Retail Lighting Products 

• Efficiency Vermont – Commercial Lighting 

• Burlington Electric – Commercial Lighting 

• Questions & Answers:  20-30 minutes 

• BINGO Drawing & Networking: 15 minutes 
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Today’s Presenters 
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Lara Bonn 
Retail Efficient Products 

Program Manager  

Sue Cook 
Commercial Lighting Program 

Manager  

Ravi Parikh Energy Services Specialist  

Dan Mellinger 
(moderator) 

Lighting Strategy Manager  
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Introduction 

Efficiency Vermont 
serves residential and 
business customers 
through the state, 
excluding the City of 
Burlington. 
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Efficiency Vermont Savings Mix 
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Efficiency Vermont Lighting Program Mix 
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Lighting Technology Distribution (2013) 
Efficiency Vermont-wide 
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Efficiency Vermont 
Retail Lighting Products 

 

Lara Bonn 

Retail Efficient Products Program Manager 

9 



10 

Overview 

How do we engage? 

Who do we engage? 

What are the current 
promotions? 

What is the impact? 
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How - Types of Retail Promotions 

• Upstream Model 

• Partner applies incentive without huge customer effort to receive 
discount 

• Lighting Markdowns through Memorandums of Understanding 
(MOUs) 

• Downstream Model 

• Customers do the work to get incentives 

• Lighting Coupons on Retail shelves 
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Manufacturer 

Manufacturer's 
Representative 

Corporate Retailer 
Distributors 
(Smartlight) 

Local Retail Staff 

END USER 

Retail Lighting Supply Chain  

Markdowns 

 

 

 

Lighting Coupons 

 

“Upstream” 

 

 

“Downstream” 
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Efficiency Vermont 
Retail Lighting Program History 

 

 

2000                            2004                           2008                           2012                           2014 

Standard CFLs - Coupons 

LED Screw-based bulbs -
Upstream 

LED Downlights - Coupons 

LED Downlights - Upstream 

Specialty CFLs - Upstream 

Specialty CFLs - Coupons 

Standard CFLs - Upstream 

CFL Fixtures – Coupons 

Vermont Foodbank Promotion 

LEDs 

CFLs 

Specialty CFLs 

CFL Fixtures 

CFL Fixtures – Upstream 

LED 
Fixtures - 
Upstream 
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Upstream Markdown  

 Benefits: 

• Seamless to the customer 

• Easy to participate 

• Simple for store staff 

  

Challenges: 

• Hard to track data and program 
impact 

• Corporate buy-in and local 
disconnect 

• Distance from customers 
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 3 RFPs 66 MOUs 
325 Retail 
Locations 

Upstream Program Engagement –  
Behind the Scenes 
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Upstream – Partner Engagement and 
Customer Facing 
• Statewide Marketing Campaigns  

• Currently Switch and Save 
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Upstream – Partner Engagement and 
Customer Facing 

Events 

Retail Staff Training 

Field staff Support 

• 4 Account Managers 
covering the entire state 

• Messaging and 
representing local 
retailers 

• In-store support 
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Upstream – Partner Engagement and 
Customer Facing - In-store Support  

• Product Placement 

• End caps and other display support 

• Adjustment of assortment to 
Incentivized product 

• Additional Outreach 

• Store circulars and newspaper ads 

• Other engagement support  

• Co-branded signage 
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Current Lighting Promotions 

Upstream Markdowns 

• Incentives bring prices to $0.99 Standard & Specialty CFLs 

• LED incentives on MOUs:  

• $5 decorative bulbs 

• $5 A style  

• $10-$20 reflectors (depending on lumen output)  

• $15 downlights 

Downstream Coupons 

• $1 Standard CFLs 

• $3 Specialty CFLs 

• $5 CFL Fixture 

• $10 LED Downlight 
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Monthly Retail Lighting Trends 
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CFL vs. LED Lighting Quantities 2013 
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Efficiency Vermont 
Commercial Lighting 

 

Sue Cook, PMP, SCPM 

Lighting Program Manager 
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Efficiency Vermont  
Lighting Initiative Components (commercial) 

Prescriptive Lighting 

Custom Lighting 

SMARTLIGHT 

RELIGHT 

Municipal Street Lighting 
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Efficiency Vermont  
Lighting Initiative Team Members 

Strategy & Planning Dan Mellinger 

Program Management Sue Cook, Melynda Casscles 

Engineering (Lighting 
Focus) 

Heather Smith, Jill O’Connor,  
Andrew Ruschp 

Efficient Products (retail) 
Lara Bonn, Laura Drexel, Emily 
Kinghorn  

SMARTLIGHT 
Account Management 

Steve Casey, Meghan Chambers, 
Steve Howard 
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Commercial Lighting Supply Chain 

SMARTLIGHT 

 

 

 

 

RELIGHT 

 

 

Prescriptive Lighting 

Custom Lighting 

Municipal Street Lighting 

“Upstream” 

 

 

“Downstream” 

Designer 
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EVT Lighting Initiative Components 

Prescriptive Lighting 

Custom Lighting 

SMARTLIGHT 

RELIGHT 

Municipal Street Lighting 

www.efficiencyvermont.com/LEDrebates 
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EVT Lighting Initiative Components 

Prescriptive Lighting 

Custom Lighting 

SMARTLIGHT 

RELIGHT 

Municipal Street Lighting 

Available for large projects or  

technology not addressed by  

prescriptive/upstream programs 
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Prescriptive Lighting 

Custom Lighting 

SMARTLIGHT 

RELIGHT 

Municipal Street Lighting 

EVT Lighting Initiative Components 

www.efficiencyvermont.com/smartlight 
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Introducing SMARTLIGHT 

• “SMARTLIGHT” was 
launched in 2009 as a way 
to capture savings from 
replacement lamps 

• Offers instant discounts 
on energy efficient 
lighting products at 
participating electrical 
distributors 
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• Customers purchase an eligible product from a SMARTLIGHT 
participating distributor 

 

• The distributor includes an Efficiency Vermont incentive in the 
transaction as an instant-off rebate (no customer paperwork) 

 

• Distributors collect customer information (name, address, phone, 
customer type) 

• Distributors submit a monthly sales history to Efficiency Vermont 
for all eligible products sold 

• Efficiency Vermont batch processes all SMARTLIGHT transactions 
within a given month and reimburses each distributor 

How Does SMARTLIGHT Work? 
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SMARTLIGHT Participating Distributors 

32 distributors covering the 
full state plus border 
communities 
 

Value proposition: 

• Increased sales 

• Visibility 

• Co-op advertising 
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SMARTLIGHT Eligible Products 
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Success with LEDs 

Lighting 101 BBD14 February 5, 2014 
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Prescriptive Lighting 

Custom Lighting 

SMARTLIGHT 

RELIGHT 

Municipal Street Lighting 

EVT Lighting Initiative Components 

www.efficiencyvermont.com/relight 
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Increased Energy Savings 

Comprehensive lighting design can yield significantly more energy 
savings compared to a standard 1-for-1 retrofit 

• Light levels 

• Lighting layout 

• Fixture type 

• Controls integration 
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Lighting Design Professionals 

A RELIGHT participating lighting designer is someone who: 

• Is Lighting Certified (LC) by the National 
Council on Qualifications for the Lighting 
Professions (NCQLP) 

– or – 

• Is a Vermont-licensed Professional 
Engineer (PE) 
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Education - Certification 



39 

RELIGHT Rebates 

Upfront incentive to cover cost of audit and design 

• interior commercial lighting retrofit projects ≥ 5,000 square feet 

 

Back-end incentive – in addition to equipment incentives – to 
reward high-performing projects.  Target is a calculated 
baseline that represents a 1-for-1 retrofit. 

Paid to 

Customer 



40 

RELIGHT Results – Energy Savings 
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Prescriptive Lighting 

Custom Lighting 

SMARTLIGHT 

RELIGHT 

Municipal Street Lighting 

EVT Lighting Initiative Components 

www.efficiencyvermont.com/streetlighting 
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Municipal Street Lighting 

Program launched in 
October 2010 

Two-pronged strategy:  

• Eliminating 
unnecessary street 
lighting 

• Converting remaining 
lighting to energy 
saving LEDs 
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Contribution to Program Savings 
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Thank you 

Prescriptive Lighting 

Custom Lighting 

SMARTLIGHT 

RELIGHT 

Municipal Street Lighting 
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Burlington Electric 
Commercial Lighting 

 

Ravi Parikh 

Energy Services Specialist  
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Lighting Efficiency Programs 101 

•   A Background to BED’s Energy Services 

• Lighting, Lighting, Lighting 

•   A Breadth of Programs 

•   Maximizing Rebates 
 

 

Better Buildings by Design - 2014 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=3oWLnfWBjZ0sBM&tbnid=1yL45V4CZcwVCM:&ved=0CAUQjRw&url=http://www.fasttrakauto.com/blog/2012/05/21/measuring-efficiency-and-proficiency-for-auto-repair-shops/&ei=cV_lUfS9GPay4AOW8oDIDw&bvm=bv.48705608,d.dmg&psig=AFQjCNGcogHHJqHVzG_oYfNI_Y32qmYeKQ&ust=1374072990919997


BED’s Energy Services 

•  Our Story 
• Established in 1990 

• Program administrator for city of Burlington, VT  

• Funded by electric ratepayers 

• Provide energy efficiency services for commercial/residential customers 

• The Team 
• Chris Burns, Director of Energy Services 

• Jake Yanulavich, Lead Engineer – Commercial Energy Services 

• J.C. McCann, Commercial Energy Specialist 

• Ravi Parikh, Commercial Energy Specialist 

• Michelle Keller, Commercial Energy Specialist - UVM 

• John Lincoln, Residential Energy Specialist 

 
 

Better Buildings by Design - 2014 



BED’s Energy Services 

•  Since 1989… 
• Provided $8.7 million in incentives 

• Saved consumers almost $10 million in retail electric costs 

• Helped Burlington use 5.3% less electricity than in 1989 

•  In 2013… 
• Provided over $1 million in incentives 

• Saved 6,227 mWh’s 

• Reduced CO2 emissions by an estimated 41,930 tons 

• Completed installation of AMI meters/Launched Energy Engage 

• Launched On-Bill Financing & PACE Program 

 

 

 
 

 

 

 

Better Buildings by Design - 2014 



Lighting Program Portfolio 

• BED’s Commercial Lighting Programs/Offerings 

• Prescriptive  

• Smartlight  

• Custom/Calculated (includes New Construction) 

• RELIGHT  

• On-Bill Financing 

 

 

 

Better Buildings by Design - 2014 



Lighting the Way 

Better Buildings by Design - 2014 

2010 2011 2012 

# of Projects 84% 92% 87% 

mWh Savings 82% 79% 64% 



Less Paperwork, Less Headaches 
• The quest to go prescriptive (and upstream) 

• Simple Rebate Form 

• Preset Rebate Amounts 

• Easy to Understand 

• Easy to Complete (distributor/contractor/customer) 

• Less of a Timesink 

• No Calculations Needed 

• Easy to Process (utility) 

• Quicker Rebate Checks 
 

Prescriptive programs are easier, but are they better? 

 

 

 
Better Buildings by Design - 2014 
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Rx Energy Savings: What You See… 

Office Building (Any Town, VT); $150/fixture 
 

 
Watts Operating Hours kWh 

150W Metal Halide [Exterior Wallpack] 190 4296 816 

30W LED Wallpack 30 4296 129 

ENERGY SAVINGS 160 4296 687 

Better Buildings by Design - 2014 



Office Building (Any Town, VT); $150/fixture 
 

 
Watts Operating Hours kWh 

150W Metal Halide [Exterior Wallpack] 182.9 4296 786 

30W LED Wallpack 52.5 4296 226 

ENERGY SAVINGS 130.4 4296 560 

Better Buildings by Design - 2014 

Rx Energy Savings: What We See… 



Rx vs. Custom: Choose Wisely 

 

•  Going custom may be slower, but sometimes… 

•  Greater Claimed Savings 

•  Higher Rebates 

•  Easier Sell 

 

Rx Custom 

Claimed kWh Savings 560 687 

Rebate Amount $150/fixture $200/fixture 

Better Buildings by Design - 2014 

Office Building(Any Town, VT) 
 

 



Rethink, Reimagine, Renew… 

Better Buildings by Design - 2014 

 

•  Elementary School (Burlington, VT) 

• Watts/Square Foot: 1.2 (CBES)  0.6 (Existing)  0.3 (Proposed) 

 
 

        



On-Bill Financing 

Better Buildings by Design - 2014 

                  
• Project Cost: $2,976 

• BED Incentive: $822 

• Energy Savings: $119/month  

• Loan Amount: $117.19/month 

• Loan Term: 19 months 

 

 

 

The Energy Savings Pay You Back! 
 

Lighting Upgrade: T12  HPT8; Occ. Sensors, Exterior LED’s 

 



57 

Questions & Answers 
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Lara Bonn 
Retail Efficient Products 

Program Manager  
lbonn@veic.org 
802-540-7853 

Sue Cook 
Commercial Lighting Program 

Manager  
scook@veic.org 
802-540-7736 

Ravi Parikh Energy Services Specialist  
rparikh@burlington 

electric.com 
802-865-7338 

Dan Mellinger 
(moderator) 

Lighting Strategy Manager  
dmellinger@veic.org 

802-540-7648 

mailto:lbonn@veic.org
mailto:scook@veic.org
mailto:rparikh@burlingtonelectric.com
mailto:rparikh@burlingtonelectric.com
mailto:rparikh@burlingtonelectric.com
mailto:dmellinger@veic.org
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Business Card BINGO Instructions 

During the BINGO game calling: 

1. As you find names on your CARD that the caller has announced, 
put an X through that square. 

2. The first person with a verified BINGO wins a door prize.  
BINGO = 4 CROSSED OUT SQUARES IN A ROW UP/DOWN, 
ACROSS OR DIAGONALLY on the card. 

 

 

Please consider keeping this card to add new contacts to your 
address book and/or LinkedIn account! 
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